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Interviewer/Interviewee


Interviewer:
Congratulation, first of all, my dear friend.

Interviewer:  
I would like to start with a simple thing for you, or rather, for you all. What is this system of councilors? What does it mean? What does a councilor do?
Interviewer:
So, for example, how do councilors in America compare with each other?

Interviewee:
I do not think there is an institution in America like this. A city has a top leader. the mayor, who is elected every five years in local elections and who has the task of guiding the city's policies, not just thinking them up, since the mayor presents a political program to the city—but also implementing them during their term of office. He makes use of his councilors who are called aldermen, which in a municipality like Carrara for example are eight, but it depends on the size of the population. Each is in charge of a department or office, for example: health, culture, or urban planning. These are appointed by the mayor and are responsible for implementing specific policies delegated to them. They can be politicians or technical experts.
Then there is the municipal council, composed of 24 councilors who are then divided between the opposition, councilors who lost, and the majority, councilors of the parties that won, and whose job it is to support the mayor, if they are in the majority, and to verify that policies are being implemented. The opposition will do its job of controlling who governs, and those who are majority councilors will support their mayor and councilors, verifying that policies are implemented and also proposing them. The city council also has a job of proposing checks, and then there are committee chairmen and there is a chairman of the whole city council who then manages the city councils, which are an important moment because they are the face between the councilors and the citizens.
Interviewer: 
It’s all new for us.
Interviewer: 
Do they ask you to help them solve a problem, or do you offer an idea?
Interviewee:
The councilor is the one who should be close to the citizens on the territory, to the problems of the citizens on the ground. Citizens turn to councilors to solve the problems they have, which can be simple problems, or group interests. And it is often the case that there is no direct dialogue with the bureaucracy or the municipal building, so the councilor also performs this task.
Interviewer: 
Can you disagree with a proposition, in case of an issue, with what the Sindaco proposes?
Interviewee: 
Of course. Just to give an example, it happened to me, when I was councillor, I’m talking about 20 years ago, and I was the president of a Special Commission, summoned because there was a sad episode. It was a case of violence against women; it wasn’t a proper violence, harassment, by one person, I don’t remember his position now, against 3 women who were working at the time inside the organization. And those women came to me and  to other women and it was a fight against us and the mayor although belonging to the same party, to the same position. So, you can, for sure.
Interviewer: 
You have to be a strong person of course to oppose sometimes somebody in the party. I’m glad to hear it’s possible. Do you want to finish your question, or do you want to follow?
Interviewer:  
Can councilors suggest a thing to be done, not only a simple case of advice, does it have authority?
Interviewee:
Yes, of course. There is the possibility to give advice but also to propose, alternatives.
Interviewer: 
What will be your own topic?
Interviewee: 
I don't know because they are deciding it, so it is not known yet. Generally, you deal with the things that, if you are a young councilor, you start learning, but if you are an experienced councilor, you bring to the Council what you do best culture or social work. But I think this year is interesting because there will be a lot of work on the funding that will come from the Region, or from the National Recovery Plan, so there is a lot of money at stake for cultural projects and programs. Obviously you follow the indications of the mayor's program, you stay within a program for which you presented yourself and got yourself voted  in, but there is a lot of room for the councilors to intervene, there is room to work and above all I believe that when the proposals on culture linked to this funding arrive, or linked to Article 21, which is a very interesting article for the city of Carrara, given that Carrara lives on marble quarrying and marble is the main source of wealth. In the regulation, Article 21 gives the possibility to have a confirmation to continue marble quarrying in exchange for an activity in favor of the city by industrialists and especially in the cultural sector, or the social sector. It means that funds will have to be used in a concrete manner on projects for the city and this will be done as co-planning between the business world, the municipal administration and the region; and therefore, there will be work that has to be done as a team. So, the councilors’ job is also this, to verify that things are done well; to propose policies and then verify.
Interviewer: 
Does this mean that the party of the mayor who won will do better for the city than the other mayors? This is one of the questions I keep asking people: is the left the better solution for actually saving Carrara? Taking a dying city and reviving the city back again? Is the left really the solution for Carrara? Some people answered me “Yes!” but they don’t know how.
Interviewee: 
In my case, as a member of the party that’s not really left, moderate left, but anyway, let’s say the socialist, Partito Democratico – PD, I think that the left has answers to give and I think the left part should take more direct responsibilities and should be braver in proposing things. Mainly, I’m considering the social department, social security and problems we have, the culture and welfare that for me is the same thing, they should be interconnected. They should work together.
Interviewer:  
Are councilors immediately confirmed?
Interviewee: 
You are a councilor when the people elected you and your credentials are verified and you are a councilor, there is no appointment by the mayor. You are not an alderman. It is the alderman who is appointed by the mayor.
Interviewer:  
It’s like appointing the Prime Minister.
Interviewee: 
They are called councillor but in Italian it’s “Assessore”.
Interviewer:
So, Maria, what is the biggest challenge of this party when they face a city like Carrara? Every political party faces a challenge, which is yours?
Interviewee: 
In this town, I think it’s to rebuild a sort of harmony between the different parts of this town, because there has been a sort of separation and acrimony between the different parts of the town, the industrialists, the political parties and the people. There is a sort of hatred maybe between them and it’s quite violent, sometimes, between the industrialists and these other people, probably because of the economic situation which is quite difficult. And so, now I think that the task is starting working together, we have to find a solution working in harmony.
Interviewer:
To work together, is not as simple as being part of a political party one side has to give something you have to give in and that's the difficulty and if you take this point or the other they tell you, but I voted to do other things, not to take part, so I don't know how this works because my sense of Carrara is that when we met there was a city, there was actually a city that we can recognize, a city that works, and I think that maybe it will go back to that time, but something has been lost.
Interviewee:
I think the thing that got lost is the will to participate. I think we should go back to a more profound, deeper participation by the citizens because when it happened, the town, the administration, the people, could build important things that are still present in town. For example, there were councils for people with disabilities and it was the first time we organized this kind of things, and they are still existing, some structures. But the different centers of this participation were cancelled so I think we have to go back to an active participation.

Interviewer:  
Why don't young people want to participate? Will they leave?
Interviewee:
Lots of young people leave the town because they can’t find a job.
Interviewer:  
And also because the places that are available are not so attractive to young people. But even they may not want to do anything that has to do with marble, with politics, with the local economy.
Interviewee:
Maybe not, because for example there are many young sculptors working with marble in Carrara. Maybe it will be necessary for there to be training, a different school for these young people, who are currently partly coming out of the Academy. In Carrara there is a marble school that should give birth and churn out people who are able to work marble but who do not graduate, who do not come out of the academy but are professionalized. It’s a sort of training school but the quality now is probably not good enough to meet the needs and the requests of the world of work. Marble is changing, and also the way to work marble, in art especially, because of the robotic and kind of things. 

Interviewer:
So, the uses of the marble is changing, I totally agree with that.

Interviewee:
Probably we should find a sort of compromise between the need of architecture and design which is more technological, and the preservation of an old knowledge which is by hand rather than machines. Machine is important, but at the same time I think we can keep both, this old knowledge, which is the identity of the town: you can’t lose it.

Interviewer:
I’m glad to be on the same page on the question of identity. Recently somebody was saying that what Carrara also needs isn’t just an injunction to get it going in art in general. What we also need is either re-establishing in an old identity of what the city is all about, or create a sense of identity that ties to the marble but also ties to what we always knew the city to be all about. How does a new party move?
Interviewee:
If I got your question, I think that the identity of this town, which is of course connected to marble, but the facets are so many and it’s an old story. Just think of the many immigrants Carrara had in the past because they simply were sculptors, carvers, but they were anarchists and in a way they were persecuted by the authorities. And this is a big, huge part of the identity of this town that’s a libertarian town, and this identity should be relaunched in the future and in a sort of contemporary dimension. I think that we have thought too much about this identity, but in a sort of self-happiness, just looking at “my bell”, “I’m satisfied with what I have” and unable to think about an international dimension which is something you have to do. Just to give you an example, Carrara is a tween-town with a lot of cities in the world but those jumellage are lost, we have something with Erevan, which is the Armenia capital, and there are lots of things which connect these two towns. Another is Barre in Vermont where we are united by important elements which is marble, socialism, anarchism and so on. We are not reviving these kinds of things.
Interviewer:

So all of these need to be brought in.

Interviewee:
Brought in and then they should live outside in the world, but in the contemporary world. We can’t talk only about classic sculptures, we can go back to classic sculptors but see it in the world.

Interviewer:
A sort of historic connectivity. When a city becomes insular, when a city becomes like inward, it loses its ability to grow, but also to change, to adjust.

Interviewee:
I think there are two levels. For example, the private, industrialists, people who work in the marble sector every day and this is business, they have this ability, but this is for money. We should have the same thing but not for money, or better. Of course, richness can come for people, but it should be something different, should be something human. If I revive this kind of connection with Vermont or in another one, we can go on. Life is not only money.
Interviewer:
I know. The problem is the value of something it’s not define by money. I understand what you are saying. Also, people should be re-educated to think differently.
Interviewee:
I think it’s very hard, because we are going out two years from the pandemic and that’s very difficult. 
Interviewer:
All around the world, not only in Italy. Because when I think what is happening to America the last two-three years when Trump was there, I thought “America has lost its sense of value. America is finished. Democracy is dying” and now, to build it you have to fight every corner, so do you think Carrara is ready? I mean, if they voted a party with huge majority.
Interviewee:
No, not with huge majority. First thing there was a huge abstentionism, and that is a sort of injury for the democratic system because we had more than 50% of people that didn’t go to vote. And this is something that political parties and I think the mayor and the public administration should think about. I don’t think we can talk about education, we have to talk about how to make this people come closer to the institutions, schools—and work together. But you need, as a public servant, to give an example and be concrete, be extremely practical today so that we can build trust.
Interviewer:
To build trust and trust can be built but it a slow process. How long does one have?
Interviewee:
I saw something in the past, this is why I was talking about participation, because if you have people participating, the movement can be faster than before. Of course you need time, because I can’t decide on my own what kind of cultural offer give to the town, and it’s very fast, or you need more time because you have set a table around which you have to make different people sit and gather to exchange ideas and debate, but this requires more time and also requires people who are able to listen and not only to say “Ok, I’m in power and now I decide”. This is good at first sight, because you are fast, but I think the best things are those who come out from dialogue, because they live for a longer time.
Interviewer:
Dialogue is important, but dialogue doesn’t always give some of your sense of value and to make peace to the opposite party. Those are the balance that are needed in politics.

Interviewee:
I think that’s very hard. You can try to soften some angles, but you should never give your values out. There are some pillars you can’t move. 
Interviewer: 
To compromise. We have heard in many parts of the city that once, when there were thousands of studios and workshops under a great sculptor, and they had these apprentices and assistants, and these workshops did many different things, for marble, like a copy of a famous sculptor, they were not all Michelangelo, but they were different types, but it was a time for marble sculptures to use big blocks, I think that with these thousands of workshops, studios, also it was a type of economy also a policy that they did something with the spirit of Carrara, with the genius of Carrara. But everyone said it's all lost now, to go outside maybe we need something as you said, they have to make peace with the industrialists, and everyone can use the quality of marble they want.
Interviewer:

Their heritage.
Interviewer: 
I have heard that they are sculptures that cannot buy marble of sufficient quality to make a great work. In this condition Carrara is proud of workshops and artists and apprentices, something is missing because the shopping are closing, the mayor often limited their action. Everyone says “I can't do anything” both the mayor and the authorities are not enough to do what they wanted. Those who open shops cannot live, there is not enough to open a new shop, what is not working enough?
Interviewee:
I don't know, we will have to find a solution, because there were many workshops, but over time, for example, funerary sculpture was no longer sold, so many workshops closed because there was no longer this kind of demand. Even for funerary sculpture, it was easier to use the machine than manual sculpture.
Interviewer:

Yes, the robots.
Interviewee:
Yes, the robots. However, I think they are slowly taking over these workshops. The municipality has several artists, I think the last administration, and it’s a right thing, helped them to open shops or studios, helping them, for example, to pay rent on empty commercial premises in the city, and this is an important thing, because the municipality pays rent so that little by little, not only sculptors, but also cultural associations, or young people who have publishing activities, who produce books, or other things, little by little start to try to make a business and this is an important thing. Of course, focusing on the work of the studios is right, but you must also make sure that the studio, the training to be a sculptor, the presence of the academy, becomes something linked to a market demand.
Interviewer:

Yes.

Interviewee:
For example, bringing important sculptors here to come and do their work is an important thing.
Interviewer:
So, I’ll ask one last question, you must be tired. The most difficult task, not challenge, the most difficult task for this current party will be to convince the industrialists to change the way of operating or it will be to see if they can figure out a way to work with them but not at the rate that it has been happening so far, because right now you cut marble and you take it out, it’s just sweeping like that. Is that going to be a difficult task to work with the industrialists?
Interviewee:

It will be difficult.

Interviewer:

But I hope you’ll see if you can do it.
Interviewee:
I think we have to. I think it’s one of the last chance we have but, anyway, there’s a regulation and you can’t simply excavate and sell blocks, you have to work here. I think we could debate about the quantity and that’s the compromise we have to reach. Not only the quantity but also there are people saying “Ok, we can find out other ways to regulate this thing depending on the number of people you are employing, I don’t know, but I think we have to preserve somehow the environment, and this is a big question, to save our mountains.

Interviewer: 

The issue of the mountains is categorical.
Interviewee:
Exactly, but, anyway, they are the richness of the town so you need to find a compromise. I don’t know if it will be possible or not, but we have to try. And, anyway, the only solution we have here is the dialogue, because otherwise companies can ask for a court judgment and will win. It’s not only—I think probably even the industrialists are considering more, I mean, the more open, they are starting considering the environmental issue. You have to work on this, but if you start a war—

Interviewer:

You have to be careful how you start a war.

Interviewee:

You can’t reach anything.

Interviewer:
But there is a way to start a war, and there is a way to start a war and die. And die before you get it. What was the platform that this party started from? What was the main message, like you know “Vote for me and you’ll have health insurance, or it will be resolved or I’ll fix the immigration problem”. Was it a single platform, message?

Interviewee:
No, from simple things, which is “I give you a mayor and I give you a town” which is livable, again, starting from simple things. Which is for example, the re-organization of the public spaces, that is super important, and even the public transport, this means limiting pollution, so you have to restart thinking about these matters. And one of the aspects that are interesting in  this time, in the present, is people coming from other countries, so I think it’s a nice workshop here, because we have people from China, we have people from the Middle East, we have people from Africa, it could be a sort of pilot, so why don’t think about, I don’t know, a form of the “ius”, of course you can’t approve a “iu sori” because that means a government, a decision, but maybe Carrara could propose something.

Interviewer: 
Maybe sometimes we will see something like this, the white marble in Carrara with various festivals, various exhibitions. So, there are sciences that could be encouraged, it’s the idea that if you build it, they will come. There are possibilities for building what is already here, in terms of—for me it’s always coming back to sculptors, the marble, and the kind of coexistence that is very interesting, but, you know, also that the industrialists form that kind of progressive, providing less expensive marble so that they can attire benefactors. At the same time, you have…

Interviewee:
Are you talking about young sculptors? Some industrialists do this, giving marble for free. There are blocks that you can’t put on the market, because they are not squared, they are not—so they can be used. But I think that Carrara is a sort of Sleeping Beauty, they know that they have this identity, but it’s sleeping, and you need a moment, which is not one person, it’s not the mayor, the mayor is a sort of spring, but you need something more.

Interviewer:

Surprise moving, there has to be.
Interviewee:
Exactly, so you have to take this past and launch it in the future and marble is one of this. Consider that from the quarry, we have a lot of income, 28 million euros, other cities, other towns simply do not have this money, so I think we should be more careful about where the money is going and not just saying “It is not spent well, I don’t know”, I have to see the project and probably you have to organize it better.

Interviewer:

Yes.

Interviewer: 
The mayor has to be very savvy, has to understand his power and status. 

Interviewee:
Sometimes it’s also difficult to intervene very fast, let me give you an example. We spent a lot of money to open a space, not for sculpture, in this case was for women, it was a center to help women, a sort of shelter, a place where women could come, talk about violence, this kind of things. And just because there was a problem in the roof of this beautiful building and people let it deteriorate, now the center is closed. And a lot of money was spent. And it was money coming from Europe. So, you need ideas, but you also need the ability to run those ideas once they are, you know, something concrete. And sometimes people think, I mean in the administration, to the idea of a beautiful museum but then you don’t think about how to make the museum live, and this means money lost in the museum, people needed to run it, staff and this kind of thing. Sometimes it’s simple, if you have a beautiful square but then you leave it, you have to think about the public space, because you can’t decide, I can have a public space with no benches, so you don’t have homeless sitting around or, on the contrary, you have a beautiful public space measured on the needs of people, this is more complicated.

Interviewer:

Brings people together.

Interviewee:
You can bring people together, but you have to run to maintain it. 

Interviewer:

Yeah, thank you Maria. I think you have a big job in front of you.
[End of audio]
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